COLE SHIHAN - PAIDWITH.AI

FREE SYSTEM PACK

The 5 systems that run my business.

Clients have paid $5K to $8K for installs built on these. You can have them free. Five
employees, one director, 1to 2 hours of my time a week.

5 systems, one department $5K-$8K per install 1-2 hrs/week of my time

Everyone's sharing 99 Claude commands. You need about five. Each one does a job |
used to do by hand, loaded with my real numbers, my real clients, my real voice first.
That's the difference. Not the wording, the setup behind it.

SYSTEM 01
Also known as: find the winner

The Scout

Watches 24 top accounts in my niche. Flags only the posts that beat their own

author's average by 3x or more. | never stare at a blank page.

SYSTEM 02
Also known as: write it as me

The Copywriter

Rewrites a proven post using my real numbers and my real stories. Keeps a fact
bank, so it never invents anything. When it doesn't know something, it asks me
first.



SYSTEM 03
Also known as: make the picture

The Designer

Turns finished copy into a branded graphic or a short video. The same job the

original post's visual was doing, rebuilt in my brand.

SYSTEM 04
Also known as: build the free thing

The Magnet Builder

Reads the post and works out what free thing it should hand over. If that thing
doesn't exist yet, it builds it.

SYSTEM 05
Also known as: pick who to talk to

The Outreach Scout

Gives me a shortlist of exactly the owners | want to work with each week. |
connect and start the conversations myself. That part stays human.

That's the whole department. Five employees, one director, 1to 2 hours of my time a
week. | built it for my own business first. It runs every week whether | feel like posting or

not.



The test that matters

If you handed one of these prompts to a competitor, would it work exactly as well for

them? If yes, it isn't doing anything for you. It's a search query with extra steps.

The five above are boring on their own. Loaded with your real business first, they
replace most of a content team.

Don't collect 99 prompts. Build 5 that only work for you.

Want to see the Scout's actual output? The Linkedln Watchlist —. Want the framework
for building any employee like these, from scratch? How To Hire Your First Al Employee

—


https://paidwith.ai/resource/watchlist/
https://paidwith.ai/resource/employee/
https://paidwith.ai/resource/employee/

YOUR NEXT STEP

Now build something a business will pay
for. First Site, $27.

This guide is one piece. First Site is where you use it. Three days, one website,
sent to the business it's for. You answer four questions and a Claude Skill does

the building. No code. | did it once and got paid $6,350.

See First Site -

One payment of $27. Nothing renews.

paidwith.ai - sell
the library

More free tools: paidwith.ai/resource


https://paidwith.ai/firstsite?utm_source=paidwith&utm_medium=guide&utm_campaign=systems
https://paidwith.ai/sell
https://paidwith.ai/getpaid
https://paidwith.ai/resource

